
First Presbyterian Church – Northville, Michigan 

Agenda – Congregational Meeting  

September 27, 2020 

Sanctuary – 10:30 AM 
 

10:30 Welcome and Introduction Jackie Spycher 

10:32 Opening Prayer  

10:34 Declaration of Quorum  

10:35 Review of Annual Report  

10:40 Election of deacons, elders, endowment committee and CNC 2021    Adam Danes 

 

CNC Recommends the following for Deacon, Elder, CNC 2021, Treasurer and President  

 

Deacon 

Wendy Richardville 

Neyssa Gill  

Dave Atkinson 

Susan Bartlett 

Art Bakewell 

 

Elder 

Adam Danes 

Nancy Kaatz 

Wanda Moon 

Jim Ward 

Dianne McCulloch 

Mark Ernst 

2021 CNC 

Adam Danes 

Bob Buckhave 

Wendy Richardville 

Shelly Walldorff 

Louise Fisher 

 

Endowment Committee 

Bob Griffith 

Bob Sellen  

Cal Strom  

Glenn Kaatz  

Dianne McCulloch 

   

10:45 Motion to adjourn  

 

10:46 Annual Corporate Meeting      Bill Poulos 

  Call to order 

  State of the church 

 

10:55 Election of corporate officers       

  Mark Ernst  President 

  Dianne McCulloch Treasurer 

 

10:59 Motion to adjourn  

 

11:00   Closing prayer 
 

 

(See reverse side for business proper to a Congregational Meeting)  



Business Proper to Congregational Meetings (G-1.0502 Book of Order) 

 

Business to be transacted at meetings of the congregation shall be limited to matters 

related to the following: 

a. Electing ruling elders, deacons, and trustees; 

b. Calling a pastor, co-pastor, or associate pastor; 

c. Changing existing pastoral relationships, by such means as reviewing the 

adequacy of and approving changes to the terms of call of the pastor or pastors  

d. Buying, mortgaging, or selling real property; 

e. Requesting to presbytery to grant an exemption as permitted in the 

constitution (G-2.0404) 

f. Approving a plan for the creation of a joint congregational witness or 

amending or dissolving the joint congregational witness. 

 

The review of terms of call is solely to determine “adequacy.” The individual elements of 

the terms of call are not debatable per se.  Questions and answers regarding how and why 

the terms were determined are appropriate.  In the event that the terms are deemed to be 

“inadequate” the motion will be to return the matter to the HR group for additional 

action. 

 

(Only the six categories above require a meeting and subsequent vote of the 

congregation.  All other aspects of a congregational meeting are for informational 

purposes only).   

 



 

 

 

Our Emerging Vision  
  A thriving, creative, visionary congregation deeply involved in our community, 
modeling the way of Christ for one another and for all our neighbors. 

Our Mission 

  To gather all people of every generation, help them grow in faith, and equip them to 
model and share the way of Christ. 

200 East Main Street, Northville, MI 48167  (248) 349-0911  

www.fpcnorthville.org 
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PASTOR’S REPORT 

My time as Interim Pastor began on July 1, 2019 and lasted for 427 days (but who’s counting?)  Just a year and 

two months, but enough time for the completion of the call process from the Self Study to election of the PNC, 

approval of the Ministry Information Form, reviewing Pastor Information Forms, interviewing and extending 

the call to the Rev. Jacqueline Spycher.  We know that as good Presbyterians the call process is guided by 

members of the Committee on Ministry and not the Interim, so my role was to maintain the mission and 

ministry of the church in the meantime.  

You’ve heard my watchwords – Semper Fidelis (always faithful), Semper Paratus (always ready), and Semper 

Gumby (always flexible).   

For the first eight months things went pretty much as expected.  Worship followed the liturgical seasons, with 

education for children, youth and adults.  There were session and congregational meetings to moderate, 

Deacon’s meetings to attend, and other committee meetings as well, working with the office and program staff.  

Some highlights include commissioning the High School Mission Trip, the Northville Christmas Parade, the 

Alma College Choir, the ‘Now that I can spell Presbyterian’ classes, the Confirmation Class, and having High 

School students as assistants in Baptism.  The Town Hall meetings provided a time to deal with the difficult 

issues of staff changes and to offer a chance for open communication between the congregation and leadership.  

 I’ve enjoyed learning of the rich history of this church and community, attended a few Rotary meetings and 

learning of the proposed city development plans.  But more meaningful was the development of relationships as 

I’ve gotten to know many of you through visitation, weddings, funerals, and baptisms.   

But in March a persistent virus changed everything and sent us into exile in our own homes.  So, we adapted.  

Meetings and studies were held via ZOOM, Worship was recorded and posted on the website allowing 

members participated locally, up north and down south.  In mid-July live, in person worship resumed with live 

streaming on Facebook (there are still a few bugs to work out).  Perhaps this is yet another way to respond to 

the Great Commission in Matthew’s gospel: “Go, therefore, make disciples, baptize and teach.”  

Interim ministry is about leading through change, and our journey together has come to an end.  But truth be 

told, the church (and everything else) is always changing; the solid rock is of course our faith in a loving God, a 

graceful Christ and prodding Spirit.  My prayer is that the church remains Semper Fidelis, Semper Paratus, and 

Semper Gumby. 

It has been my honor and privilege to serve with you as Interim Pastor; may God bless us all on our journeys! 

Every blessing, always,  

Jim 

Rev. Jim Faile 

Interim Pastor  
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2020 CHURCH OFFICERS BY TERM 
 

ELDERS DEACONS 

  

2020 2020 

Mark Collins Dave Atkinson 

Adam Danes Susan Bartlett 

Dan DeLaby Marcia Booth 

Nancy Kaatz Carol Maise 

Tom Lahiff Wendy Richardville 

Wanda Moon  

 2021 

2021 Coline Coleman 

Brandon Giroux Kristen Engler 

Lynda Heaton Tom Haupt 

Calvin Strom Joy Huyck 

Darleen Sweeney Georgeann Stringer 

Dick Werther Anne Vetter 

  

2022 2022 

Debbie Dunbar Sue Byun 

Dave Gingrich Tim Doty 

Tim Mizerowski Diane Lahiff 
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STATISTICAL REPORT 

 

Clerk’s Report 

Called to the Church Triumphant July 1, 2019 through December 31, 2019  

 

Donald Danald 

George Hermann 

Philip Chase 

 

Called to the Church Triumphant January 1, 2020 through June 30, 2020 

 

Harvey Coleman 

Edward Harp 

 

     
Membership as of June 30, 2019 ................................................................................ 758 

Increase: 

 By letter of transfer ............................................................................................. 0 

 By reaffirmation of faith ..................................................................................... 0 

 By profession of faith.......................................................................................... 0 

 Reinstated to active membership ........................................................................ 0 

Decrease: 

 By letter of transfer .………………………………………………...…..……...0 

 By death. ………………………………………………………..………....…...5 

 By personal request ............................................................................................. 0 

 By roll review ................................................................................................. 375 

  

Membership as June 30, 2020 ..................................................................................... 378 

 

Weddings in 2019-2020 .................................................................................................. 5 

 

Funerals in 2019-2020 .................................................................................................... 2 

 

Adult Baptisms in 2019-2020 ......................................................................................... 0   

  

Infant Baptisms in 2019-2020 ......................................................................................... 4 
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DEACONS 

As the Deacons prepared to start 2020 and welcome the new 2022 class of 3 Deacons into this people / member 

ministry of FPCN, little did we know how life as we all knew it would change.  Neyssa Gill was gracious to 

stay on and continue to oversee the Card Ministry. Tom Haupt continued as Moderator, from the 2021 class. 

Marcia Booth also helped out moderating the Deacon meetings and Dave Atkinson continued as scribe for the 

Deacons. 

At the January Deacon meeting we discussed the membership review being conducted to refine our membership 

rolls, under Interim Pastor Jim’s leadership with Coline Coleman overseeing it from the Deacons. Additionally, 

Interim Pastor Jim would also attend each monthly Deacon meeting and provide encouragement and training for 

us as Deacons, which we welcomed greatly. This would also help prepare Deacons for other ways to reach out 

to our members in the coming year, which Pastor Jim was encouraging. 

The Deacons set out to continue these core ministry outreach opportunities: 

▪ Weekly Flower bouquets made from the Sunday floral arrangements led by Wendy Richardville 

▪ Card Ministry where cards are signed by members for those in need led by Neyssa Gill 

▪ Deacon Corner where each Sunday members may meet their Deacon led by Susan Bartlett 

▪ Supporting Memorial Services as needed 

As we all know, when the Sunday 22Mar Worship Service was cancelled, that was the beginning of a change to 

normal that none of us could have imagined. That also began a weekly note of spiritual encouragement from our 

Moderator Tom Haupt to all of the Deacons, as we determined to not have monthly Deacon meetings, till 

September, we hoped. And, Wendy Richardville, volunteered to be the Deacon representative for the 

Nominating Committee as that effort began toward end of July.  

As we enter the last quarter of 2020, we will be preparing, as best we can, for the 2023 class of serving 

Deacons, and our new Pastor Jacqueline coming on board also. 

Above all, keep the faith and stay connected as we all navigate the unknown road ahead. 

 

Respectfully submitted by:   Tom Haupt, Deacon Moderator & Dave Atkinson, Deacon Secretary  

Deacon Class 2019: Neyssa Gill 

Deacon Class 2020: Dave Atkinson, Susan Bartlett, Marcia Booth, Carol Maise, Wendy Richardville 

Deacon Class 2021: Coline Coleman, Kristen Engler, Tom Haupt, Joy Huyck, Georgeann Stringer, Anne Vetter 

Deacon Class 2022: Sue Byun, Diane Lahiff, Tim Doty 
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NOMINATING COMMITTEE 

Report from Pastoral Nominating Committee: 

A year ago we were elected to serve the Congregation as the Pastor Nominating Committee, seeking our next 

pastor.  The team considered close to one hundred candidates from across the country, held many phone and 

video interviews, watched sermons online, visited other churches and conducted face to face interviews.   

The PNC members Adam Danes, Debby Delaby, Brandon Giroux, Anne Hartigan, Dianne McCulloch, Kurt 

Menhart, and Laura Zuidema thank you for your support, faith and prayers. 

On August 23 the congregation overwhelmingly approved Rev. Jackie Spycher to be our next pastor at First 

Presbyterian Church of Northville with the compensation, start date and other terms as presented. 

Respectfully submitted, 

Adam Danes 
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LEARNING TEAM 

It has been a year of unexpected upheaval and necessary creativity for our team.  VBS and Mission Trip 2020 

had to be cancelled, but thanks to Zoom and email our ministry and planning has continued. 

 

Emily Hamilton briefly left us to establish another full time job and has returned to resume her work with our 

Apex group and to plan future mission trips with our high school youth and their adult sponsors. 

 

Dr. Carmel Tinnes joined us briefly and helped us rethink what “Sunday School” for our youngest children 

might look like, then moved on to a full time position at another church. 

 

AnnaMarie Bernhardt and Ying Zhang faithfully tended our littlest ones in the nursery until our routines 

were waylaid by Covid-19.  They are waiting to see what’s next….. 

 

Sarah French has recently accepted the position of Director of Children and Youth and will be overseeing 

Programming for all in those age groups.  She will work with the staff, learning team and parents to reimagine 

what ministry to and with children and youth might look like in a post-Covid world. 

 

During the Covid hiatus we were able to maintain contact with families in the following ways: 

 

Kate Rollert-French, a newer member of our congregation and of the Learning Team, stepped up and hosted 

weekly Zoom gatherings with our high school students in spring and early summer. 

 

Karen Poulos, Learning Team member, has sent weekly emails to families which included Bible Stories, 

activities, and games that were linked to the weekly lectionary readings and children’s sermons by Pastor Faile.  

Mark Ernst, lead middle school teacher, provided lesson plans for that age group for Karen to attach to her 

weekly emails. Wanda Moon also sent email resources to parents to help them discuss Covid-19 and Race with 

their children. 

 

Sunday morning Adult Sunday classes were led alternately by Deb Sopo, Pastor Faile and Wanda Moon until 

Covid.  Since June adults have been invited to a weekly Monday evening Zoom gathering, hosted by Wanda 

Moon, for in-depth discussions of racial and social justice issues as informed by the teachings of Jesus.  10-15 

people participate weekly, including visitors from outside our congregation.  Request to be added to email list 

for reading/video assignments and for the Zoom invite by contacting wanda_moon@me.com. 

 

Confirmands:   Austin Barber, Marcus Budweg, Will Luebkert and Audrey Tyler completed classes, led by 

Pastor Faile, Emily Hamilton and Bob Geake.  They met with Session representatives Adam Danes, Debbie 

Dunbar, Nancy Kaatz, and Wanda Moon on Sunday, March 2 to go over their Statements of Faith, and were 

scheduled to be presented to Session on March 17 and received in worship March 22 but Covid interrupted the 

plan. They have also been contacted by Pastor Jackie and will soon be able to complete their integration into 

full adult membership in our congregation. 

 

In May the team evaluated applications and awarded scholarships from two endowment funds  to three of our 

older youth to support their higher education aspirations. 

 

In upcoming months our focus will be the review and updating of our Child Safety Policies. 

 

Respectfully submitted,  Wanda Moon, Moderator; Karen Poulos, Anne Hartigan, Vivienne Ward, and Bob 

Geake, with thanks to our staff, volunteer teachers and HR committee for valuable input at every step along the 

way. 

  

mailto:wanda_moon@me.com
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PRESCHOOL  

Philippians 4:13 - “I can do everything through him who gives me strength.” 

The 2019/20 school year did not end quite like we expected. The entire teaching staff was challenged to expand 

their knowledge of technology and connect with children virtually. Each week, we were able to offer 

preschoolers a few hours of virtual instruction. The teachers also sent weekly lesson plans to parents, in order to 

finish out our school year. We did drive-by goodbyes and graduations in May! Many parents chose to donate 

the remainder of their tuition for the school year. 

 

 

We continue to strive for our goal of exceeding the parents’ expectations and maintaining our exceptional 

reputation for delivering a curriculum that is equally balanced in educational and creative activities.  We 

continue to attract families from neighboring communities as well as catering to our Northville families. We 

participated in the Lighted Parade in December and had so much fun! 

The continued support from the church staff, Property Committee and Holy Handymen has helped the preschool 

ministry continue to attract new families. Don Friske took on the gigantic task of repainting the Children’s 

Center over the summer. It has given the preschool area a fresh and updated look! 

Lisa Higley 

Preschool Director / Teacher 
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HUMAN RESOURCES 

Mission Statement:  As part of the church’s core Supporting Ministry, the purpose of the Human Resources 

Team is to help ensure optimal staffing of the church, as well as to create and implement systems which 

encourage growth and enable people, whether paid or volunteer, to lead Christ’s mission through the church. 

 

Facilitated the following employee additions and transitions: 

Pastor Jim Faile  Hired as Interim Sr. Pastor - Head of Staff, July, 2019 

Emily Hamilton  Children and Youth Leader – Left to pursue full-time employment, March, 2020 

Carmel Tinnes Hired as Lead Sunday School Teacher January, 2020; Left to pursue other 

employment, March, 2020   

Dr. Geoffrey Stanton Released as Music and Worship Associate, January, 2020 

Carol Halmekangas Hired as Music Ministry Director, June 2020 (Left position August, 2020 due to 

move out of area) 

Julia Bezems  Hired as Vocal Music Associate to start September, 2020 

 

• Facilitated staff performance evaluations by getting input from staff and congregation and meeting with 

employees for formal review. 

• Pre-School Operations Manual completed.  Revised Pre-school Director Performance Review Process 

and Form. 

• Submitted the FY 2020/21 HR budget for Session approval 

 

Faithfully submitted on behalf of the HR committee, 

Diane Lahiff and Gretchen Mizerowski, Co-Moderators 

 

HR Committee Members: 

Diane Lahiff (Co-Moderator), Gretchen Mizerowski (Co-Moderator), Pastor Jim Faile, Susan Gessert, Tim 

Mizerowski, Dawn Macaddino 
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FELLOWSHIP ACTIVITIES 

Annual Congregational Report 2019-2020 

Prepared by Vivienne Ward, Moderator 

 

 The Fellowship Activities Committee has accomplished several things in the past year, despite the 

challenges we have faced. In September 2019, we successfully hosted our fourth Annual All Church Picnic! We 

had plans to host a fifth picnic this fall, which we have postponed till Spring or Fall of 2021. To help connect 

people in the church to the wide variety of opportunities available at FPCN, we held an Opportunity Sunday 

Event in November 2019. This successful event included representatives from many of our groups and 

committees. 

 

Our committee is in charge of Coffee Hour and Welcome Corps. We have had to suspend Coffee Hour for the 

foreseeable future, but are ready to resume it as soon as it is deemed safe. The Welcome Corps is still in need of 

volunteers for the Welcome Desk every Sunday Morning. We have created an online Sign-Up Genius to let 

people safely sign-up; you can find the link in the FPCN weekly emails. Many thanks to Debbie Dunbar who 

continues to lead Welcome Corps and Nancy Kaatz, who leads Coffee Hour.  

 

This year our committee has taken on the Comings & Goings celebrations. Since FPCN’s always wonderful 

celebrations that include food are not possible, we have come up with some creative, safe and contactless ideas 

to thank Pastor Jim Faile and welcome our new staff including Senior Pastor Jackie Spycher, Children and 

Youth Director Sarah French and APEX Youth Leader Emily Hamilton. 

 

We are so grateful for all the incredible volunteers who have generously given their time to help us accomplish 

all of these things this past year. It can’t happen without you!  

 

This year the Fellowship Activities Committee was blessed to include the following members: Debbie Dunbar, 

Nancy Kaatz, Joelle Robison, Darleen Sweeney and Vivienne Ward (moderator).  
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MISSION & OUTREACH 
 
As the Mission Committee of First Presbyterian Church, Northville, we strive to honor God by putting 

the faith of our church members of all ages to work serving others in need locally, regionally 

nationally, and the world beyond.  We are centered on sharing God’s truth and grace by allowing Him 

to work through us. 

 

We work with established charitable organizations as well as develop our own face to face ministries 

to reach out to those with material needs and spiritual needs in our own community. 

The committee also works to coordinate activities organizations supported by our Church such as the 

Boy Scouts, Everyone Eats, as well as the youth and adult mission trips. 

 

Activities include working with local ( Northville, Detroit and Michigan ) ministries as well as more 

Global activities. We have worked with in some capacity over 50 organizations. 

 

Local organizations include Northville Civic Concern, Everyone Eats, Gleaners, Crossroads toiletry 

collection, Bridgepoint Kids against Hunger, Crossroads, Fort Street Open Door Ministry, Angel 

Tree, and activities based through the Presbytery. Successful events this year for member participation 

include addressing hunger at Every One Eats and Crossroads Sunday Soup kitchen. 

 

This year we have participated with other local churches in a rotating shelter program for the homeless 

run by Cass Community Social Services. 

Five Cents a Meal has provided the resources to provide numerous programs to combat hunger and 

food insecurity in or neighborhoods. 

 

More global activities include such activities as Little Dresses for Africa, World Vision, and Crop Walk. 

 

The current committee is comprised of the following people: Thomas Lahiff (Moderator) Carol Maise, 

Bob Griffith, Bonnie Bakewell, Dave Jerome, Phil Cavaretta, David Atkinson, Ann Vetter, Karen 

Kittrell and Andrea Engler. The committee meets once per month on Tuesdays or Thursdays. 

 

Over the coming year our mission activities are facing unique challenges because of the Covid-19 

virus. Many of the organizations we work with have either closed or altered their operations. In 

addition participation of our members has been impacted. 

 

The emphasis will be also communicating with the congregation on the numerous activities which they 

can become involved with throughout the year. 

 

We thank all for their support of our activities throughout the year of both financial resources and their 

time. We welcome all to attend our meetings, become involved or suggestions for new activities. 

 

Respectfully submitted, 

 

Tom Lahiff, Moderator 
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WORSHIP 
 

The Worship Committee serves the congregation and pastoral staff by helping to plan and facilitate services that 

encompass all aspects of meaningful worship. In fiscal year 2019-2020 that mission, which has remained 

virtually unchanged for the past 191 years of our church’s existence, was forced to deal with unprecedented 

circumstances caused by the world wide COVID-19 pandemic.  In-person worship was suspended by the 

Michigan governor on March 23, 2020 by a “stay at home” order.  Our church responded by producing a virtual 

worship service the next Sunday, March 29, via the internet.   The filmed services,  posted on our church 

website, were conducted with the pastor, organist, liturgist, and two or three vocalists participating.   It was a 

challenge that all accepted willingly and executed, with God’s grace, well.   

 At first it was thought that we could return to some form of live worship in June when the governor 

eased the meeting restrictions somewhat.   A questionnaire was sent to the members to determine the level of 

comfort in doing so which revealed that virtual services should remain our vehicle for Sunday morning services 

for awhile.  In July, we returned to a greatly reduced in-person service experience,  following all published 

guidelines for the safety of participants including masks, social distancing, no congregation singing, no choir, 

no coffee hour, etc.   Live streaming of the services via Facebook was also initiated in July by our media 

volunteers; it continues to challenge us with technology issues that must be resolved in order to be suitably 

effective.  The 2020-2021 fiscal year will be spent dealing with the reality that our worship experience has been 

forever changed.   We pledge to rise to that challenge. 

 

Special Services 

 September 8, 2019 -  Blessing of the Backpacks 

 September 29, 2019 -   Healing and Wholeness Service 

 October 6, 2019 - World Communion Sunday 

 December 22,  2019  - Service of Wholeness in the Gathering Room following the Sunday service 

 December 24, 2019 - Christmas Eve, 2 services at 5:30 and 7:30 pm 

 February 26, 2020 - Ash Wednesday service with communion 

 

 During the fiscal year, we welcomed  Rev. Renee Rogederer, Ann Arbor, and Rev. Andrew Pomerville, 

Alma College, to our pulpit.  We also provided a neutral pulpit for a nearby Pastor Nominating Committee.   

 

Baptisms 

 The Worship Committee is charged with reviewing applications for baptism before they are forwarded 

to the Board of Elders for final approval.  This year four baptisms were  approved and celebrated during 

worship. 

 

Special Teams 

 Our committee has oversight and responsibility for the following aspects of our worship experience: 

 Service Directors and Ushers 

 Communion  

 Liturgists 

 Childrens’ Sermons 

 Decorating the Sanctuary and church building for Easter and Christmas 

 

Respectfully submitted, 

Lynda Heaton, Moderator 

 

With heartfelt thanks to committee members Dave Atkinson, Lynn Betker, Tim Doty, Louise Fisher, Beth 

Heberlein, Beth Jones, Mary Kirn, Nancy Plumley, Sandy Robison, and Rev. Jim Faile 
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CONNECTIONS 
 

Members: 

Judy Somershoe, moderator 

Carol Austin 

Coline Coleman 

Debby DeLaby 

Dawn Eiben 

Marilyn Thibodeau 

Nancy Kaatz, Session representative 

 

Purpose  

The Connections Team’s responsibility is to initiate and maintain connections within the church family and 

with the community surrounding us.  Reaching out during this time of pandemic has been a challenge and we 

look forward to the time when we can reach out  

more personally. 

 

Letters to Visitors 

 Visitor follow-up – letters after first visit 

Letters were sent to regular visitors to keep in touch during the pandemic 

 

New Brochures 

 On hold currently due to the pandemic.  Plan to have brochures introducing Pastor Jackie and a number 

of separate brochures focusing on various ministries 

 

Elder/Deacon, Staff Bulletin Board 

 On wall in narthex, planned for 1/1/21 

 

Advertising 

 Northville Record and Northville Chamber of Commerce annual directory 

 

New Member Development 

 Revised process being studied 

 

Website Maintenance 

 Currently updating the webpage with excellent assistance from Judy Phillips 

 Maintain a presence on Facebook 

 

Bi-monthly Bulletin Inserts 

 Calendar of church activities – ongoing  

 

Christmas Lighted Parade 

 Greeting spectators and handing out cookies (2019, probably not 2020) 

 

Guided by the Holy Spirit, we endeavor to share the Word of God to those near to us and to those in the larger 

community. 
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PROPERTY  
 

The property committee is responsible for keeping the physical plant, building and grounds in good, safe 

condition in a cost-effective manner.  If you do not think about this committee, that means we are doing our job: 

the lights are on, the water runs, the temperature is comfortable, and the facility looks inviting. 

 

The members are: Bob Buckhave, Dan DeLaby, Ron Dunbar, Don Friske, Jeff Fidge, Terry Heaton, Ron 

Housman, Tom Lahiff, Jim Murtfeldt, Kelly Sartorius (admin rep), Tom Sechler, Charlie Smith, Alan 

Somershoe, and Tim Wood  

 

Covid 19 put a damper on a lot of activities this year.  Our holy handymen (Charlie Smith and Jim Murtfeldt) 

also have not been available for their weekly Wednesday work days for 6 months. 

 

The following are some of the projects we have been responsible for during the past 12 months:  

• The biggest project this past year was the landscaping renovation in the south-east corner.  We 

removed 3 old trees, planted 5 new trees, 20 shrubs, seeded the grass and arranged over 20 tons of 

boulders to keep the soil in place. Special thinks to Jeff Fidge, Jacob Danes, Tim Wood, and Ron 

Dezsi. The City of Northville gave the church a “Beautification Award Winner” sign for the 

landscaping for 2020. 

• Painted the library and the pre-school common area and the corridor going north.   Lead by Don 

Friske with the help of Jim Murtfeldt and Terry Heaton. 

• Repaired the roof in the bell tower that was leaking water onto the sanctuary ceiling.   

• Planned meetings to replace the weak louvers in the bell tower and re-cover the boiler exhaust 

stack. Both require detailed planning for the fall of 2020 completion.  Tim Wood and Bob 

Buckhave are leading this project. 

• Repaired water leak from the ceiling into the kitchen.  The problem was the caulking around the 

drains near the air handling units on the roof. 

• Re-installed 10 more letters using a hot glue gun in the welcome center. 

• Replaced many outside light fixtures with new LED bulb type.  Several yet to do. 

• Shaved off the concrete high edges on the sidewalk squares with a grinding wheel in seven places 

to prevent trip hazards.   

• Replaced the Eco Lab kitchen sanitizer.  The old one could not be repaired.  Requested by the City 

Health Inspector.  

• Replaced the fire sprinkler valve and air compressor.  This was in the 2001 expansion area of the 

church.  Major cost item that had to be done by a licensed contractor. 

• Replaced all the bulbs in the CLC ceiling.  Several ballasts must still be replaced, but we will need 

scaffolding to replace them.  Tim Wood climbed the ladder.  

• Arranged for grass cutting for the summer season and snow removal for the winter.  

• Added a panic alarm button on Welcome Desk. It will call the Northville Police Dept.  

• Contracted with Locksmiddy Co. to fix / adjust / repair various doors throughout.  

• Lead the streaming video project to put Sunday services on Facebook.  Tom Lahiff lead a team of 

Judy Phillips, Kelly Sartorius, Jim Ward and Dan DeLaby. 

• Special thanks to Tim Wood and the holy handy men, Charlie Smith and Jim Murtfeldt, for their 

dedication and service all year long on countless minor and major repairs.  



- 16 - 
 

RESOURCE MANAGEMENT 

The Resource Management Committee includes the moderators/team members from the following teams: 

Human Resources - Diane Lahiff 

Property – Dan DeLaby   

Stewardship - Dave Bader 

Endowment – Dianne McCulloch  

Finance - Dick Werther 

Moderator – Bill Poulos 

The purpose of the Resource Management Committee is to facilitate cross team communication on important 

matters regarding church operations and major expenses and make recommendations to Session as appropriate. 

The Committee, lead by Dick Werther, developed the FY2020-2021 Budget proposal which was subsequently 

approved by Session.    

Budget highlights: 

• The budget proposal largely reflected the requests of each committee with minor adjustments (which were 

agreed to by the committees). 
 

• Budgeted total Income of $656,000 and budgeted total expense of $737,000 leaves a shortfall of 

($81,000) (exclusive of the Preschool – see below) 

o These figures exclude $93,000 of Federal Payroll Protection Program funds secured late last fiscal 

year.  Those funds are currently carried on the Balance Sheet but will be deployed to defray 

operating expenses in Fiscal 2021 in accordance with the conditions placed upon them. 

o The budget provided for three months of an interim pastor and nine months for the new Senior 

Pastor. 

o In lieu of providing for the hiring an Assistant Pastor, the budget included $70,000 for as yet 

unspecified personnel for Music and Children’s programs, and for staff to support the plans of our 

new pastor as they evolve. 

o The Preschool Budget (not included above) shows a gain of $29,000, bringing the total budget 

shortfall to $52,000 (-$81,000+$29,000).  Subsequent to the approval of the budget we learned of 

social distancing caps on Preschool enrollment.  A recalculated Preschool budget shows a net gain of 

$7,000, a reduction of $22,000 from what was included in the budget. 

▪ There is further risk to Preschool budget attainment should there be another COVID-related 

shutdown, though virtual sessions will help mitigate the reduction. 

o In general, a resurgence of COVID or even an adverse change in how the recovery from COVID 

plays out represents a significant risk to the budget, particularly offerings which have shown a 

pronounced drop during the COVID period. 

o The June Month end Check Book Balance for the Operating Fund is:  $388,000 vs last year’s 

balance of $238,000.  This gives us the ability to offset the budget shortfall if required.  The 

$388,000 includes the $93,000 in PPP funds. 
 

• A COLA of 1.6% is reflected in the Personnel budget. 
 

• Off budget Endowment Committee Recommendations: 

o $36,000 owed to the Land Acquisition Fund by the General Fund was repaid in June 2020.  There is 

no more debt between the two funds. 
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o $13,000 was moved from the Land Acquisition Fund to seed the Building Maintenance Contingency 

Fund. 

 

The Resource Management Committee has proven to be an especially useful and efficient forum to quickly get 

the best ideas of all involved on the table and come to a consensus view on the best course of action. 

Please don’t hesitate to forward any questions or suggestions for this committee to wpoulos@comcast.net 

Submitted by:  

Bill Poulos, Moderator 

STEWARDSHIP 

July 1, 2019 to June 30, 2020 

 

Members: Dave Atkinson, Dave Bader, Debbie Dunbar, Debby DeLaby, Rich Halmekangas, Cal Strom, Bill 

Poulos 

Purpose: To engage and inform members about stewardship opportunities available at FPCN. Our goal is to 

encourage each member to experience the scriptural benefits given to those who contribute time and talents 

and enjoy both giving and receiving benevolently.  

New Consecration Sunday: The committee used The New Consecration Sunday stewardship program, written 

by Herb Miller, as a guide in the 2019 fall pledge campaign. This approach was also used in 2017 and 2018. 

The approach consists of a series of communications and Sunday messages over three weeks, leading up to New 

Consecration Sunday, where the service is structured to emphasize stewardship. The members submit their 

individual pledge for the coming year on this day, and then we celebrate as a church family with a meal in the 

Christian Life Center after service. The focus of the approach is on the biblical aspect of stewardship and what 

God is calling each of us to share from the gifts that we are given. The committee agreed that we would try a 

different approach in 2020 during the ongoing pandemic. 

Giving:  

• There were 136 families or individuals that pledged their support for our church last year, a decline of 6 

pledges from the previous year. Total pledges totaled $498,740.00. Additional members gave but did not 

pledge. 

• We have experienced a decline in the number of members over the last several years, however the 

amount of the average pledge has increased during this time. 

Offerings during the pandemic: Year over year giving during the first six months of 2020 was down only 

10%, even though we did not have in-person services for much of this time. Online giving was enabled through 

the church website to allow members to give electronically. Thanks to everyone for your faithfulness! 

Respectfully submitted, 

Dave Bader 

 

 

mailto:wpoulos@comcast.net
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ENDOWMENT 

July 1, 2019 to June 30, 2020 

Members:  Dianne McCulloch (2020), Moderator; Tim Mizerowski (2022), Bob Griffith (2020),  

John Gessert (2022),  Bob Sellen (2020),  Dave Bader, Shelly Walldorff  (2020) 

Purpose:  To help assure the financial security of The First Presbyterian Church of Northville by building and 

maintaining endowments and other restricted funds for the long-term support of the church and its mission. 

Highlights from the past year: 

• Following the newly written Endowment Operating Procedures the committee calculated the 5% of 

total market value for the various funds and advised Session and committees of the amounts 

available.  Session and the various committees were also advised of the balances available in the 

D&J Edwards Endowment Fund and the Memorial Fund.   

 

• Scholarships of $3,500 from the Educational Endowment Fund and $500 from the Memorial 

Scholarship Fund were awarded.  Also, $12,897 from the Land/RE Acquisition Fund was distributed 

to start a reserve for major maintenance projects around the church building.  Lastly, $7,185 was 

distributed from the D&J Edwards Fund to complete the security upgrades and improvements for the 

building. 

 

• The committee continues to monitor the investment accounts held by Vanguard.  Total fund balances 

for those accounts was $607,300 at the beginning of the fiscal year.  Distributions during the year 

totaled $24,082.  Mainly due to the COVID-19 pandemic and large market decline in the 1st quarter 

of 2020, the total fund balances as of June 30, 2020 are $602,431, which includes all distributions, 

earnings and market gains/losses for the 12-month period. 

 

Would you like to contribute to the FPCN Legacy Funds?  Our committee has created a brochure with more 

information and can help walk you through the process to make an enduring statement of faith for generations 

to come at First Presbyterian Church of Northville, as others have for 200 years. 

Respectfully submitted, 

Dianne McCulloch 
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FY 2021 Terms of Call for Pastoral Services of Reverend Jacqueline Spycher 

And First Presbyterian Church of Northville 

I Duties and Responsibilities 

Reverend Spycher’s duties shall be those of Pastor, leading the congregation in worship, giving pastoral care to 

the congregation, administering the day-to-day operations as Head of Staff, moderating the meetings of Session 

and Congregation, giving such teaching and spiritual programmatic leadership as is appropriate, and 

representing FPC Northville in community and ecumenical meetings.  She will be a faithful member of the 

Detroit Presbytery, attending regular meetings and serving on such committees as requested.* 

II Compensation 

As compensation for her services, FPC Northville shall pay annual compensation to Rev. Spycher as follows: 

 Salary        $36,000 

 Housing allowance      $36,000  

 Total effective salary      $72,000 

III Benefits 

 7.65% Social Security offset     $  5,508 

 Business expenses (reimbursement of actual expenses) $  3,000 

 Medical, pension, and death & disability   $26,640 

 Education Allowance (reimbursement of actual expenses) $  1,000 

 Medical expenses (reimbursement of actual expenses) $  1,000 

 Relocation expenses (one time only)    $10,000 

Note regarding medical, pension and death & disability insurance: 

FPC Northville is required to pay PC (USA) 37% of Rev. Spycher’s effective salary.  In turn, PC (USA) 

provides health insurance and basic death & disability insurance, and also makes contributions towards Rev. 

Spycher’s pension.  

IV Additional Benefits 

Rev. Spycher shall receive four weeks paid vacation (including 4 Sundays) and two weeks of paid study leave 

(including two Sundays) annually.  Study leave and the education allowance may be rolled over for up to three 

years.  

In her first year Rev. Spycher will participate in clergy coaching at a cost of approximately $200 to the church. 

In addition, Rev. Spycher will attend a Pastors in Transition program at a cost of approximately $400. 

*Senior Pastor – Head of Staff position description is available in the church office. 
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